
McLean Hospital 
 

Agenda for 
Training for Change: Transforming Systems To Be 

Trauma-Informed, Culturally Responsive, and 
Neuroscientifically Focused 

 
Date: Monday, October 5, 2026 

 
Faculty: Alisha Moreland-Capuia, MD, McLean Hospital 

 
10:00am-11:00am Introduction to Trauma-Informed Care and Systems 

Change 
 

11:00am-12:00pm Brain Development, Attachment, and Human Behavior 
 

12:00pm-12:45pm Small Group Work/Coaching for Trauma-Informed Systems 
Change  
 

12:45pm-1:30pm Break 
 

1:30pm-2:30pm Adverse Childhood Experiences and Community Level 
Adversity 
 

2:30pm-3:30pm Vicarious Trauma and Healing 
 

3:30pm-3:45pm Break 
 

3:45pm-4:45pm Narrative and Trauma-Informed Systems Change 
 

 


